Supplementary Appendix C.  Barriers and facilitators to the provision / continuation of an existing SLP service (categories and subcategories). Responses from participants working in units that provided an SLP weekend service
	Responses about facilitators (n = 19)
	Responses about barriers (n= 20)

	Category / subcategories 
	Quotes; examples
	Category/ subcategories
	Quotes; examples

	Workforce (n=11)
	Workforce (n=17)

	
	SLPs preference (SLPs willing to work on weekends)
( n = 3)
	“Recruitment of staff willing to work on weekends”
“Only working a half day on a Saturday makes it less onerous to be on the weekend roster”
	
	Staff preference (SLPs not willing to work on weekends)
( n = 3)
	“Weekend positions and rosters continue to the less preferred rosters by staff”
“we would find it difficult to find weekday staff who would be willing to be on a roster”

	
	Staffing: available to work (n=1)
	“availability of staff to work weekend shifts”
	
	Staffing: available to work (n=1)
	“availability”

	
	Funding  (n =4)
	“Funding”
“Funding for the service”
	
	Funding constraints (which limits the service) (n=11)
	“Lack of funding”
“Funding restraints”
‘limited no. of hours”
“Funding for a weekend service”

	
	Regular rotation (n=1)
	“regular rotation of SP staff members required to weekends”
	
	Reduced service efficiency (n =2)
	“if we were to utilise a casual staff member to just work on weekends some of the continuity of care would be compromised”
“lack of continuity”

	
	Incentives (n=2)
	“weekend penalty rates, and ease of traveling to work and covering multiple caseloads… that they may not have access to during the week”
“only working a half day on a Saturday makes it less onerous to be on the weekend roster”
	
	
	

	Evidence: unit-specific, clinical based data (n=20)
	Evidence: unit-specific data (n=5)

	
	Referrals / demand (n=7)
	“Able to show clearly with stats that we have frequent referrals from weekday staff of appropriate patients”
“Demonstration of high demand for speech pathology services over the weekend”
	
	Referrals / demand (n=2)
	“The caseload can vary substantially”

	
	Timeliness (n=6)
	“Improved work- flow for weekday speech pathology service”
“Helping with discharge for full time staff”
	
	Patient outcomes (n=2)
	“most patients have been set up to complete their therapy independently on the weekend”
“FIM scores may not dramatically alter' even if pt satisfactn / QOL increased”

	
	Patient outcomes (n=3)
	“Improving patient outcomes and quality of life”
	
	
	

	
	Prevent adverse events (n=3)
	“Able to show with stats that the current hours (4.5hrs on a Saturday) are enough to reduce risk”
	
	
	

	Support / awareness (n=6)
	Support / awareness (n=4)

	
	From management 
(n =4)
	“Having management that  is supportive of a SP weekend service”
“Support from management”
	
	From management 
(n =3)
	 “Management of sub acute facility who might see other AH disciplines as more important to fund”

	
	From consumers (n=1)
	“well received by families and easier to connect with families on the weekend”
	
	From team (n=1)
	“staff knowledge re role of weekend of speech pathologist”

	
	From team (n=1)
	“Education staff… that understand the importance + benefits of the service”
	
	
	

	Culture / teamwork (SLP seen as integral part of AH weekend service) (n=3)
	

	
	
	“good teamwork and communication”
“greater expectations of the MDT that SP is a core member of the weekend clinical team”
	
	
	



