SUPPLEMENTARY APPENDIX D.
Barriers and facilitators to implementation of a new service (categories / subcategories). Responses from participants working in units that did not provide an SLP weekend service
	Facilitators to implementing a service (n = 63)
	Barriers to implementing a service (n = 59)

	Category / Subcategories
	Quotes (examples)
	Category / Subcategories
	Quotes (examples)

	Workforce (n= 48)
	Workforce (n=63)

	
	Funding for extra FTE (n= 35)
	“Increased FTE allocation”
“Additional funding for weekend staffing”
	
	Lack of funding for extra FTE (n=38)
	“Cost of staffing”
“Budget is the biggest issue”

	
	Available staff (n=2)
	“staff available to work”
	
	Staff availability 
(n = 13)
	“Staffing - most staff work full time”
“staffing levels”
Our SP department is small (4.2EFT) so a “weekend service would be difficult to roster and still continue to cover other funding stream”

	
	Roster (n=4)
	“a regular roster”
“change in staffing practices… with change in rostering process… rehab staff would work every second Saturday”
	
	Staff preference (n=6)
	“People who work week days don’t want to start working weekends”
“I feel that full time (M-F) staff would not want to work a rotating roster to enable a weekend service made up of FT staff due to other commitments, work/life balance and currently being contracted for M-F”

	
	Alternative workforce(n=3)
	“use of volunteers”
“SP Allied Health Assistant”
	
	Recruitment & retention (n=4)
	“impact on family lives”
“finding weekend staff reliably”

	
	Skilled staff (n=2)
	“more training to less experienced staff”
“skilled staff minimising need for significant handover burden”
	
	Skills staff (n=1)
	“not enough staff experienced in assessing CVA”

	Evidence (n=36)
	Evidence (n=29)

	
	Evidence base 
(n = 19)
	“Further evidence about the benefits of a weekend service from both a rehabilitation outcome perspective… and from a service / hospital perspective”
“Evidence that a 7 day per week service improves outcomes for patients and families”
“evidence of impact of weekend SP service on discharge planning, length of stay, clinical outcome measures”
	
	Insufficient evidence base 
(n = 8)
	“Lack of evidence”
“Unknown / unproven benefits”
“??lack of research evidence (or limited knowledge of same) to justify weekend services?”
“research on improved outcomes”

	
	Guidelines 
(n=6)
	“Guidelines which supported 7 day a week rehab / input for SP”
	
	No clear guidelines (n=1)
	“lack of clear guidelines recommending SP input”

	
	Unit–specific data: stroke admission 
(n = 5)
	Consistent numbers of stroke patient”
“The facility accepting admissions on weekends”
	
	Unit–specific data: insufficient or no stroke admissions (n =7)
	“Reduced number of strokes presenting in regional hospital”
“Fluctuating stroke caseload”
“admissions not accepted on weekends, so urgent swallow Ax not required”

	
	Unit–specific data: SLP service data 
(n = 6)
	“Review of risk management and missed occasions of service/delayed input”
“Need of service highlighted by incidents & risks”
	
	Unit – specific data: insufficient SLP service data (n =13)
	“Patient numbers - amount of patients who may benefit from intensive therapy fluctuates significantly across the year”
“Caseload can ebb and flow at times”

	Support (n=14)
	Support (n=18)

	
	Advocacy
(n =7)
	“Advocacy and highlighting of the role of SP”
“Patient complaints and/or advocation”
	
	Resistance to change /culture 
(n =7)
	“A sense that all stroke rehab can ‘wait’ until Monday-Friday”
“… workplace culture (Monday – Friday mindset for Allied Health professionals)”
“Resistant to change across the multidisciplinary team”

	
	Awareness  
(n =7)
	“Awareness of the benefits of Speech Pathologists and Allied Health in general”
	
	Awareness / recognition (n = 8)
	“Not identified as a needed service”
“Lack of understand re the importance from the executive group”

	
	
	
	
	Prioritisation of other services (n=3)
	“priority would be SP in acute on the weekends first”
“other allied health are prioritised more (e.g. physio/OT)”
“we are looking to increase this for weekday services before we would look at a weekend service”



