Table 7. EastWORKS [ostWERK]: Economy, Factory East and Labour Shop East

… is a set of projects aimed to stimulate economic performance in underprivileged neighbourhoods in Leipzig. Different initiatives were established to 1) provide support for local entrepreneurs, including networking, and 2) set up low-threshold help services for long-term unemployed. From 2002, a number of smaller and short-term projects were carried out as a follow-up of previous measures. Resources come from third party funding, including State- and EU-level funds. 
These projects share a common management structure, based in one municipal department in cooperation with one private professional. This “grant coalition”giving power to two partners with a history of cooperation. They achieved an incremental, precarious stability in their efforts to manage social support measures for quite a longer period. However, the projects framed under EastWorks suffer from some problems: although a continuity of support within the neighbourhood is achieved, expertise, cognizance and established relationships with target groups get lost when employed beneficiaries become unemployed again at the end of the projects. Additionally, language barriers and scarce resources for public relations hinder their effectiveness.
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