Table 6. Working Group Youth [AK Jugend]
… is an area-based voluntary network of professionals engaged in youth social work operating since 1993 in a large housing estate in Leipzig. The aim of this arrangement is to cooperate in order to best understand local problems and to provide support, especially catering needs of children and youths. This initiative acts as both 1) lobbyist for youths’ and social workers’ interests in front of funding agencies and 2) as an alliance of youth workers cooperating to offer adequate pedagogical support, projects and events for their target group. 
Key aspects of success are long-term personal commitment of members, flat hierarchies, a direct democracy principles and sharing common goals. However, the work of the initiative is hindered by long-term and incremental budget cuts, that reduce time available for personal engagement and conceptual advancement of support provided. Workload and complexity of problems do increase hand in hand. Further, good relationships to governmental bodies became the central requirement to secure adequate funding but lead to an increasing dependency on networking with PAs.
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