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	Theme
	Exemplar Quote

	Emotion
	It’s just about harnessing passion, and so, what are you passionate about? What do you dedicate your time to, outside of the office?

If this shit isn’t your passion . . . like, if you’re not that kind of person, you will fail at this job. There is no way that you can study and work eight hours a day and absorb all the information that you need to know in that time period. This has got to be your passion.

	Mindset
	They’ve got to challenge the status quo and even challenge when they’re told, “Do this or don’t do that.” A lot of times their job is to say, “Well, why not?”

Is a person positive? And I would say that the attitude having a positive mindset and also perseverance are two character traits that I find quite important in innovation work.

	Skillset
	From the design perspective, somebody that has a real aesthetic for sleek consumer ready design.

How people sort of pitch and present is very important, articulating ideas in a way that is high impact with high emotional resonance.

I tend to look for people who are good speakers. When you’re trying to convince people of something, you need to have somebody who is eloquent in how they speak, or at least, is intelligent in what they’re saying.

	Evaluations

	Theme
	Exemplar Quote

	Life Experience Signal
	I think having hobbies in general is indicative of someone who is curious, is multidimensional . . . just to be curious about the world and to have a diversity of experiences, you know.

What would be exciting to hear about somebody’s sort of after-work things is that same curiosity that we're looking at when we ask them to describe what they do during work and during projects is, like, why is it interesting for you to teach crew to five-to-seven-year-olds?

	Communicative Self-Presentation
	It's more of a feeling that I get from the interaction with someone. It's harder to put into words.

Typically ya know it’s just a conversation about their experience. Um what they're passionate about. What they're excited about.

	Educational/Professional Experience Signal
	I’d look for experience and what they’ve done in the past and how they approach problems, and approaching a problem – the way that one approaches a problem tells a lot about their way of thinking and their personality.


Table 2. Innovator Dimensions and Evaluations
